
Robert Mueller
From: bobnjomueller@icloud.com
To: Garrett Callan
Cc: Richard Zenko, David Schmitt, jim woodard, Mark Whittington, Glen Sutphin, Michael Morgan, sasackerman@gmail.com, Diane Peterson, ppavini@gmail.com, Debbie Schmitt, Frank Fopiano, kelly p, chris hil, Paul Hubbell, Alana Nelson, Wade Foglia, Hofbrau Ski Condo Brian Head, SCOTT ISENSEE, Jolene Veres, Sasha Ackerman, Claude Slack Cpa, Dan Guymon
Sep 9, 2026, 8:14 PM
Hi Garrett,

The contractor believes he will be able to finish all the decks before snow accumulation forces him to stop, but there’s no way to know what the weather will do.

The contractor plans to start with the lower decks, so it might be a while before he boards up access to the upper decks. (That’s a change from his earlier plan which was to demo all of the decks at the same time.) Even so, it’s imperative that we keep all of the decks clear of outdoor furniture and grills. We need the contractor to be able to begin work on the upper decks as soon as he is able. Bottom line, we should all plan on staying off our decks for at least 90 days.

I cannot give a definitive answer on whether or not we will be able to reopen some of the decks during the interim period, if work is paused until Spring/Summer. It’s just too early to explore that question.

If snow does force work to stop, and we can reopen access to some or all of the decks, without incurring added costs and without slowing progress on the project, we will.

I hope this information is helpful.

Bob

Sent from my iPhone


On Sep 8, 2026, at 12:09 AM, Garrett Callan <garrett_callan@hotmail.com> wrote:

﻿
Just to clarify a couple of things regarding the schedule.

1. All upper decks will be closed from the start of work on the lower decks. And no decks will be reopened until all construction is complete?

2. If the construction has to be halted mid-stream due to Winter weather and resumed in the Spring/Summer will decks be then reopened during that pause?

Regards,

Garrett Callan & Patricia Pavini

From: Robert Mueller <bobnjomueller@icloud.com>
Sent: Monday, September 7, 2026 2:06 PM
To: Richard Zenko <zenkorj@gmail.com>; David Schmitt <dndschmitt@cox.net>; jim woodard <jimwood_tpg@yahoo.com>; Mark Whittington <mswconstruct@aol.com>; Glen Sutphin <glensutphin@yahoo.com>; Michael Morgan <michael.morgan@gc2it.com>; sasackerman@gmail.com <sasackerman@gmail.com>; Diane Peterson <dcpeterson1@hotmail.com>; Debbie Schmitt <dschmitt@burkecgi.com>; Frank Fopiano <ffopiano@yahoo.com>; kelly p <kellyice80@yahoo.com>; chris hil <pchilton04@yahoo.com>; Paul Hubbell <paulhubbell45@gmail.com>; Garrett Callan <garrett_callan@hotmail.com>; Alana Nelson <nelsonnealalana@gmail.com>; Wade Foglia <Wadefog@cox.net>; Hofbrau Ski Condo Brian Head <hofbrau.ski.bh@gmail.com>; SCOTT ISENSEE <isensee@aol.com>; Jolene Veres <ronandjolene@att.net>; Ackerman Sasha <AckermanRealtyManagement@gmail.com>
Cc: Claude Slack Cpa <slack@netutah.com>; Dan Guymon <dguymon34@gmail.com>
Subject: Deck Project Update 2
 
A PDF of the following message is attached to this email as a back-up copy, just in case the formatting gets messed up.

Deck Project Update 2
Dear Southview Owners,
We are pleased to inform you that work on the project will finally begin this week with the contractor staging equipment and supplies and mobilizing his crew. We do not have a detailed schedule at this point but will keep you updated with information on scheduling and progress as we get new information.
As was mentioned in our last update, the project has become more complicated and expensive than originally anticipated.
Project Cost:
The cost of this project will exceed the amount raised by the assessment. Fortunately, we believe we will be able to complete the project by drawing on the HOA reserves which currently stands at $27,688.00.
When we started, we believed that we would simply be rebuilding the decks with updated materials. Since then, we’ve discovered that many of the decks need significant upgrades to ensure that they are safe to use. All of the lower decks were, at some point, suspended from the upper decks by steel rods. Over time, many of the suspension rods have failed, with some of the lower decks being rebuilt on concrete footings. During a review of the building plans we were unable to find the suspension rods in drawings, and the structural engineer determined that it would be unsafe to continue using this system to support any of the lower decks. The design changes resulting from this determination are behind most of the increase in our costs, which are outlined in the following table.

	Description
	Cost

	Original Proposal: Includes replacing all deck boards, railings and exposed materials with Trex products and providing concrete piers and posts to support deck 1A.
	$122,400.00

	Structural Engineer: Evaluate the deck structures, design all necessary changes, and inspect to ensure proper installation.
	$6,500.00 (minimum)

	Design Change Costs: Fabricate and install angled steel supports on decks 7A, 8A and 9A. Provide concrete piers and posts to support deck 6A.
	$17,319.50

	Painting: Paint all deck (floor) joists on the upper decks before installing new deck products. (This will reduce future expense when the building is painted.)
	$1,500.00

	Building Permits
	$625.00

	Total
	$148,344.00

	Available from Assessment
	-$139,040.00

	Anticipated Overage
	$9,304.50


It is important to note that we will still incur some costs that are not included in this table.
       We are responsible for paying to correct any unforeseen conditions that may be discovered when the decks and railings are removed.
       We could be subject to “escalation charges” if some of the work needs to be completed next Spring, as labor, materials, equipment or fuel costs may increase in the interim.
       We are responsible for the cost of any special inspections that could be required.
       While our engineer is confident that $6,500 will cover the costs of his contract, this is stated as a minimum charge that could increase if we exceed the number of hours he estimated for the work.
Project Timeline:
The project is expected to take at least 90 days; however, it is possible that the contractor will be unable to complete all of the decks before being forced to stop by snow accumulation.
The Board of Trustees and deck committee discussed postponing the project until next summer but decided to move forward now in an effort to contain costs. If we wait, we will be subject to escalation costs which the contractor estimated could be as high as 8% of the project cost; possibly higher based on market conditions.
To reduce the potential impact of escalation charges we have asked the contractor to complete as much of the project as possible, as soon as possible. If he the weather forces us to pause the project, we will pay to purchase all of the materials needed to complete the project, so we can lock our Trex products at their current price. The contractor has also agreed to store the materials for free in Cedar City, if necessary.
Two Phases:
When we were planning this project, we believed that it would be possible to demolish and reconstruct decks in sets of four. That plan will no longer work as it would add significant cost and delay completion of the project. The contractor believes his best chance of completing the work before snow accumulation becomes too great will be to address the work in two phases. All lower decks will be demolished and rebuilt in the first phase. Work on the upper decks will begin when the lower decks are near completion. For the safety of the work crew and building occupants, all decks will be closed during construction.
Safety:
The contractor will affix plywood to the lower half of all doors and windows to prevent access to the work area.
       Please advise your guests and tenants not to attempt to alter or go past these barriers.
       Do not attempt to remove the plywood barrier from your doors or windows, or enter the decks, even if the deck appears to be complete. The contractor is responsible for these areas until he formally turns them over to the HOA.
We will provide warning signs for you to post on the door to the deck and window in your unit. Dan will also post similar signs in the building and around the property.
Parking Lot:
A dump trailer will be positioned in the parking lot for construction debris. Construction materials will be staged along the block wall. If we are unable to complete the project in the Fall, the contractor will remove the dump trailer and construction materials and store them at his lot in Cedar City.
Design Changes:
There will be some changes in the design of the new decks when compared with the prototype built by Mark Whittington.
       Mark’s design included wood posts and railings that need to be painted. The new decks will utilize Trex products to replace or “sleeve” all exposed elements. In other words, our deck boards, railings, posts and facia will never need to be painted.
       The prototype deck includes gray railings with black infill. Trex railings are only available in white or black, so our decks will be gray with black railings.
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	The railing design will look like this, but all of the components will be black.


 
In working with the contractor and structural engineer we also discovered that a portion of the deck directly above the driveway was likely added sometime after the building was completed. This section creates a bridge from the two decks associated with 1B. Unfortunately, because this section was not included in the approved building plans, we will be unable to rebuild it.

Long-term Concerns
While the good news is that we believe we will be able to complete this project utilizing the funds raised by the special assessment, and the HOA’s reserves. Unfortunately, the downside is that our reserves will be depleted and we need to prepare for future expenses.
       The building needs to be painted in the next few years. (We believe this will cost around $60,000.)
       The driveway needs to be sealed.
       The floor in the laundry room needs repair.
       We are also required by law to carry a reserve that can handle unexpected expenses.
With these things in mind, it is likely that we will need to increase our HOA fees next year. The Board will invite you to meetings in the coming months to create options to address these concerns, in preparation for a vote of the owners at our annual meeting.
In Summary…
1.       Project Start: Work on the project will begin this week.
2.       Cost Overruns: The project costs will exceed the amount raised by the assessment. Fortunately, we believe we will be able to use the HOA’s reserves to pay the difference.
3.       Project Timeline: The project is expected to take at least 90 days; however, it is possible that the contractor will be unable to complete all of the decks before being forced to stop by snow accumulation. We will update you with new information as it becomes available.
4.       Construction Phases: The project will be addressed in two phases. Lower decks first. Upper decks second.
5.       Safety: The contractor will affix plywood to the lower half of all doors and windows to prevent access to the work area. Please advise your guests and tenants not to alter or attempt to go past these barriers. For the safety of the work crew and building occupants, all decks will be closed during construction.
6.       Design Change: All exposed elements of the decks will utilize Trex materials. The decks will be gray with black railings.
7.       Long-Term Concerns: To prepare for future expenses, it will be necessary to increase our HOA fees beginning next year. Owners will be invited to attend special Board meetings to discuss options in preparation for a vote at the annual meeting.
Before closing we’d like to acknowledge the many hours of work that our Deck Committee members have invested in this project. We are grateful to Jim Woodard, Dave Schmit, Debbie Schmit, Mark Whittingham, Diane Petersen, Chris Hil, Scott Isensee, Bob Mueller, Jolene Veres and Dan Guyman for their insights and guidance in the many meetings we’ve held to consider this project. We are also deeply indebted to Debbie Schmit for the countless hours she has spent researching and refining contract language to ensure that we are protected in this process; to Mark Whittington for dozens of contractor contacts, many trips from Las Vegas to Brian Head (and back) for problem solving and meetings, and for committing to act as our representative throughout the build to verify work and approve progress payments; and to Bob Mueller for his work coordinating our efforts and putting together our communications.
Please feel free to “reply all”, or to email Bob Mueller (bobnjomueller@icloud.com) privately if you have any questions or concerns.
Thank you,
The Southview Lodge Board of Trustees

Robert Mueller
From: bobnjomueller@icloud.com
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Sep 9, 2026, 8:14 PM
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The contractor plans to start with the lower decks, so it might be a while before he boards up access to the upper decks. (That’s a change from his earlier plan which was to demo all of the decks at the same time.) Even so, it’s imperative that we keep all of the decks clear of outdoor furniture and grills. We need the contractor to be able to begin work on the upper decks as soon as he is able. Bottom line, we should all plan on staying off our decks for at least 90 days.

I cannot give a definitive answer on whether or not we will be able to reopen some of the decks during the interim period, if work is paused until Spring/Summer. It’s just too early to explore that question.

If snow does force work to stop, and we can reopen access to some or all of the decks, without incurring added costs and without slowing progress on the project, we will.
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Deck Project Update 2
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We are pleased to inform you that work on the project will finally begin this week with the contractor staging equipment and supplies and mobilizing his crew. We do not have a detailed schedule at this point but will keep you updated with information on scheduling and progress as we get new information.
As was mentioned in our last update, the project has become more complicated and expensive than originally anticipated.
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The cost of this project will exceed the amount raised by the assessment. Fortunately, we believe we will be able to complete the project by drawing on the HOA reserves which currently stands at $27,688.00.
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In working with the contractor and structural engineer we also discovered that a portion of the deck directly above the driveway was likely added sometime after the building was completed. This section creates a bridge from the two decks associated with 1B. Unfortunately, because this section was not included in the approved building plans, we will be unable to rebuild it.

Long-term Concerns
While the good news is that we believe we will be able to complete this project utilizing the funds raised by the special assessment, and the HOA’s reserves. Unfortunately, the downside is that our reserves will be depleted and we need to prepare for future expenses.
       The building needs to be painted in the next few years. (We believe this will cost around $60,000.)
       The driveway needs to be sealed.
       The floor in the laundry room needs repair.
       We are also required by law to carry a reserve that can handle unexpected expenses.
With these things in mind, it is likely that we will need to increase our HOA fees next year. The Board will invite you to meetings in the coming months to create options to address these concerns, in preparation for a vote of the owners at our annual meeting.
In Summary…
1.       Project Start: Work on the project will begin this week.
2.       Cost Overruns: The project costs will exceed the amount raised by the assessment. Fortunately, we believe we will be able to use the HOA’s reserves to pay the difference.
3.       Project Timeline: The project is expected to take at least 90 days; however, it is possible that the contractor will be unable to complete all of the decks before being forced to stop by snow accumulation. We will update you with new information as it becomes available.
4.       Construction Phases: The project will be addressed in two phases. Lower decks first. Upper decks second.
5.       Safety: The contractor will affix plywood to the lower half of all doors and windows to prevent access to the work area. Please advise your guests and tenants not to alter or attempt to go past these barriers. For the safety of the work crew and building occupants, all decks will be closed during construction.
6.       Design Change: All exposed elements of the decks will utilize Trex materials. The decks will be gray with black railings.
7.       Long-Term Concerns: To prepare for future expenses, it will be necessary to increase our HOA fees beginning next year. Owners will be invited to attend special Board meetings to discuss options in preparation for a vote at the annual meeting.
Before closing we’d like to acknowledge the many hours of work that our Deck Committee members have invested in this project. We are grateful to Jim Woodard, Dave Schmit, Debbie Schmit, Mark Whittingham, Diane Petersen, Chris Hil, Scott Isensee, Bob Mueller, Jolene Veres and Dan Guyman for their insights and guidance in the many meetings we’ve held to consider this project. We are also deeply indebted to Debbie Schmit for the countless hours she has spent researching and refining contract language to ensure that we are protected in this process; to Mark Whittington for dozens of contractor contacts, many trips from Las Vegas to Brian Head (and back) for problem solving and meetings, and for committing to act as our representative throughout the build to verify work and approve progress payments; and to Bob Mueller for his work coordinating our efforts and putting together our communications.
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The Southview Lodge Board of Trustees

